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Long-lasting revenue from your family’s collective online activities.

How many family members of yours have personal websites or online businesses? Perhaps some have blogs or routinely contribute to online forums and bulletin boards? You’d probably be surprised to learn the total scope of online “content” (i.e. text, pictures and documents posted to Internet sites) provided and managed by your family, extended family and friends. You probably also know some family members who have much to offer or sell, but aren’t yet doing so on the Internet. By posting in online forums, selling items on eBay or updating your MySpace profile, you are in fact acting as a “Content Provider”. The content is your family’s own intellectual or material property, posted or referred to on the Internet. It’s time to make this content provisioning work for you, individually, and for your family as a whole.

My family came to this realization not too long ago, as we began posting more information to a personal blog, and then updating a relative’s website. Additionally, as our need for at-home work increased, so did too our activity and opportunities around Internet-based businesses. A gig found on Craig’s List led to a new blog service. Ebay postings led to an online store and drop-shipping opportunities. Updating one relative’s website led to maintenance of other family websites. Along the way, we discovered two very important things:

· Our own extended family is a limitless and growing source of experience, talent and information over many subject areas; and
· By working together, our family could rapidly create an online network of content, for both entertainment value and profit.

There already exist many online networks, providing and selling all kinds of value across the Internet.  Social networks, business networks, government services networks, trade and hobby networks, content and information networks, web-rings, entertainment conglomerates, you name it. That’s the whole point of the Internet, isn’t it, to bring people together for commerce, entertainment and education. Online family businesses, even some linked together, aren’t exactly news either. One example of a family-based eConglomerate is Yapster.com, established in 1999 in China, as a portfolio of eBusiness service sites and infrastructure companies, each headed by a member of the Yap family. Family Business Magazine compiled a 2004 list of the largest 250 family businesses, each with over $1.2 Billion of annual revenues.
As it turns out, there really is no term that describes the network of online assets our family contributes and shares on the Internet, managed in a central manner for ensuring usefulness, visibility and profit. This inventory of content does require some degree of “Content Management” (a well-known technical discipline), but further requires a broad business strategy that extends to eCommerce, digital asset management, online collaboration and relationship management. Industry experts have termed this collection of strategies as “Knowledge Management”; I’ve been practicing Knowledge Management at companies and government entities for over 16 years, establishing Business Content Networks. But how does this apply to you and your family? 

Enter the “Family Content Network” (FCN). I’ve defined this phrase as a "linked web of cross-referenced online properties and related digital content, woven together with a binding semantic taxonomy, provided and managed through the efforts, expertise and knowledgebase of a Family Unit". Note that “semantic taxonomy” simply means a shared method of organizing and describing things within the context of your family activities – so you’re all on the same page, speaking the same language. The business objective of an FCN is like most others; low-cost, efficient start-up for recurring, high-yield revenue providing investors and customers consistent, high-quality value.
Creating a successful FCN requires application of Knowledge Management, which is the subject of this series of articles. A successful FCN will yield a long-lasting framework of relationships, businesses and profit-making assets, providing you and your family unlimited potential for building a secure, online empire. However, a successful FCN also depends on some very key expertise and eBusiness strategies. In my next articles, I’ll explore more of what an FCN is, some of the key risks facing an FCN strategy, plus tips and techniques to help get you started. We’ll also be sharing information shared with us, by those out there developing an FCN. There’s a lot of material to cover, and success doesn’t happen overnight – but with a purpose and a plan, the benefits for everyone will be surprising.
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